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as others see us...

We the Adivasis1/Dalits of this our Greater Jharkhand homeland (encompassing the Adivasi 
regions of Chhattisgarh, Orissa and West Bengal) trace our history from our ancestors, 

whose resistance to all forms of colonialism spans 200 years. Today, in their footsteps, we continue 
the fight to protect our identity, culture, and economy. Our identity and survival depends on our 
ability to protect our land, forest and other natural resources.

In order to sustain these struggles, our movement needed a space for reflection, documentation 
and training. In 1986 a group of activists and intellectuals set rolling the process of developing an 
institution to fulfil this need. They founded Bindrai Institute for Research Study & Action - BIRSA 
and in 1987-88 it received its registration under the Societies Registration Act.

From an abandoned shed in Amlatola, Chaibasa, BIRSA today has grown into four branches as 
shown in the diagram on the next page. Each branch has been planned to address a particular sector 
of our society. They all function as resource centres for reflection, documentation and training for 
communities impacted by a particular sector of State intervention or Industry penetration.
   
We built BIRSA on our Adivasi systems of self-governance, with which we are well acquainted. 
BIRSA’s principles, policies, and methods of functioning have thence been based on our time-tested 
traditional spirituality. As the legal requirements of the law as well as mainstream values and practices 
are, unfortunately, different from ours, it has been a struggle in itself to maintain a balance between 
the two.

In order to function within mainstream civil societies we needed the support and guidance of 
numerous like-minded NGOs as well as well-wishers. We approached a few of them to introduce 
us to the wider world so that like-minded thinkers and NGOs could get to know us and could 
continue to help us to do better.

In the following pages we are happy to share with you their letters. Thank you for the trouble you 
will take to read them and please journey with us......

Johar!

Adv. Chandrabhushan Deogam
Executive Director
Bindrai Institute for Research Study & Action -BIRSA
 

Roger Moody has spent all his life exposing the activities 
of mining corporations like RTZ.  He is the author of Plunder, 
Indigenous Voice, Gulliver File, and Rocks and Hard Places.

www.minesandcommunities.org
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Prof. Kamal Kabra

I have had many opportunities to interact with and join the activities of BIRSA over the period 
of a decade or so. My participation has been mainly as a resource person in various seminars, 

meetings, review and training of local leaders concerning the problems of social exclusion faced by 
the Adivasis of Jharkhand and adjoining areas. During my stays with the organisation as also some 
meetings organised by them elsewhere to help the local Adivasi NGO’s and mass organisations and 
leaders to articulate and fine-tune their political and economic agenda. I was deeply impressed by 
the sincerity of purpose, clarity of vision and relentless mobilisation of the local people, particularly 
the youth, both men and women to take up their own cause and fight acute and varied injustices 
concerning local resources, control over them, the right and purpose of their systematic utilisation 
along with utmost care to conserve them both in the interest of the ecology and the livelihood rights 
of the local people.

It is heartening to note that it is by such efforts that most of the schemes for transferring the local 
mineral, forest, and water and forest resources to large corporate entities have not succeeded in the 
state of Jharkhand. Local community leaders, some of them closely associated with BIRSA, have 
played a key role as also in the honest implementation of a number of government schemes for 
rural development. True, there are a handful of persons who originally are not Adivasis by birth, but 
the degree and manner in which they have identified themselves in almost every respect with the 
local communities and their concerns is surely impressive and, I would venture to suggest, worth 
emulation. I am a regular reader of their publications and find them a useful vehicle for voicing the 
concerns of the Adivasi people.

I hope the activities of the organisation are strengthened and it becomes a rallying point for many 
such organisations working among, for, and with the Adivasi people of the region, particularly in 
the light of the acute problems faced by the Adivasis. I wish them all success and would find it a 
humble social activism to be able to work with them.

I am Kamal Narayan Kabra, a former professor of economics in the Lal Bahadur Academy,  a 
premier institution engaged in training of senior and middle level civil servants, research in 
development and public policies, and a publicist on social and economic issues faced by the 
masses in India now approaching 69 years of age, I find working with BIRSA, a kind and sincere 
organisation and for me a lifetime opportunity to be somewhat directly involved in the struggles 
for just and fair development

Kamal Narayan Kabra

Johannes Lapping: “During post-doctoral studies at 
Heidelberg University in the 1980s, I had developed my 
first contacts with the Adivasis of India. Later I contin-
ued to be in touch with Adivasi friends, organisations 
and supporters in India. During the last 10 or 15 years, 
these contacts have become even stronger and resulted 
in a few small publications in India done in collaboration 
with Adivasi friends and organisations under the serial 
name ‘SARINI Occasional Papers’. At the same time, 
a network of supporters was created in Germany 
under the name of ‘Adivasi Koordination in Germany’ 
(reg. soc.), where I happen to be one of the main link 
persons with organisations like B.I.R.S.A. and others.”

Christophstr. 31
69214 Eppelheim, Germany

Phone ++49-6221-766557
Phone/Fax ++49-6221-766559
Mobile ++49-175-3788173

email   sarini-jl@gmx.de

http://www.Adivasi-Koordination.de
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Mr. Gladson Dungdung 

My appreciation for BIRSA

BIRSA is a unique resource based organization, which works with the various people’s 
organisations committed to the cause of the Adivasis’ (Indigenous People) identity, culture, 

autonomy, survival and control over natural resources. The Institute has promoted leadership 
from the community as a result all people’s organisations with whom it works closely are led by 
the youth from the indigenous community. It has developed a very good team of youth coming 
from the indigenous community, which is really unique, impressive and appreciable. BIRSA has 
several branches and units within working in a common aid and strategy.
  
BIRSA has a very good committed team comprising of activists, intellectuals and professionals 
mostly coming from the indigenous community, which undoubtedly has a huge impact in the 
social change processes of the state of Jharkhand.  Recently, the government provided adequate 
support packages to the families of NREGA victims – Tapas Soren and Turia Munda and their 
perpetrators were also brought to justice only because BIRSA group intervened in the cases 
regularly. The group has been intervening on the issues of unjust development processes, which 
induced injustice to the communities. I highly appreciate the initiatives, team and commitment 
of the BIRSA groups.
 
With Best wishes,

Gladson Dungdung 

Ghanshyam Singh: Former University 
Professor of Economics, M.U., Bodh-Gaya. 
Former Chairman, National Minimum 
Advisory Board. Advocate, Supreme 
Court of India & Patna High Court, and 
Associated with various national level 
academic, social and legal bodies.
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Prof. Arvind Rajagopal

I have met several members of BIRSA, and gained a deep respect and appreciation for the work 
this organization has been doing. I have observed the functioning of numerous NGOs in the 

process of my research as a sociologist working on contemporary Indian politics over the past 
25 years. Compared to other Indian NGOs I have seen and come to know, BIRSA has a far 
higher quotient of local participation at meaningful levels of the organization, and have assumed 
significant roles that demand initiative and enhance the capacities of the individuals involved. The 
broad understanding of issues of Adivasi, caste and gender identity politics, regionalism,  
ecological sustenance, and corporate governance that BIRSA members displayed has been 
impressive to me. BIRSA has also been guided by a few well-educated urbanite non-Adivasis who 
have been entrenched in the community. There is no denying that they bring a rare cosmopolitan 
and internationalist outlook to this work. This is something that the first generation of the  
western-educated need to be exposed to. There is a great deal, not only by way of book lore, but 
also more subtle personal forms of knowledge that can only be imparted through direct and 
intimate forms of communication. This is something they need to learn as they themselves  
negotiate more assertively with Indians from mainstream society, from businesses and from  
government. I have absolutely no doubt of their commitment to values of honesty and  
transparency, and to democratic and decentralized modes of organizational functioning. The 
teams are encouraged in an atmosphere of freethinking, and this helps them to communicate 
their vision and values to all who are around them. 

 At the same time, the process of nurturing a generation of leaders from the Indigenous community 
is an ongoing process, one in which BIRSA’s continued involvement is imperative. I can imagine 
such involvement can easily be misinterpreted by those unsympathetic to the difficulties of 
generating social change from the ground up, as self-interested paternalism. In my opinion this 
would be a misreading. Education for social change requires trust and commitment, and while 
the values of transparency and democratization are constant, their actualization can only ever be 
a gradual process. I am convinced that in BIRSA is fully engaged in such a process, and has amply 
demonstrated the successful outcomes that BIRSA is capable of. I offer my strongest recommendation 
in their support. 

Please do not hesitate to contact me should you have any further questions. I can be reached at: 
ar67@nyu.edu

Sincerely,

Arvind Rajagopal

Dr. Alf Gunvald Nilsen 
Postdoctoral Fellow 
Department of Sociology
University of Bergen
Norway
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Dr. Alf Gunvald Nilsen

I have been asked to write a letter of reference concerning BIRSA and its work in Jharkhand, 
and it is a pleasure for me to do so. 

I first encountered BIRSA and its work when I met Xavier Dias in 2008. The first thing that 
struck me about the organisation was the impressive extent to which it marries commitment 
to the cause of social justice with professionalism and efficiency in the way it executes its work. 
BIRSA staff met me with great warmth, and everyone on the team, from clerical assistants up to 
the seniors, offered me invaluable help in my work. It was my distinct impression that BIRSA is 
run by a team that is thoroughly committed and competent at all levels of the organisation. 

India today is a state with huge potentials and grand ambitions of becoming a key player on 
the economic and political world stage, However, that potential and those ambitions have a dark 
underside which consists of those significant numbers of people – very frequently Adivasis and 
Dalits – whose lands, livelihoods and habitats are being usurped by the industrial expansion that 
fuels the engines of India’s growth. In this situation, it is crucial that organisations such as  BIRSA 
are able to give voice to these groups – groups who otherwise are very likely to remain voiceless.  
BIRSA’s work is a stellar example of how grass-roots organisations can contribute to the  
democratisation of Indian democracy, and this in turn is the only way forward to development 
with social justice. I therefore hope your organisation will be able to continue its funding of  
BIRSA’s work for the future. 

If you have any further questions, please do not hesitate to get in touch. 

Best regards, 

Alf Nilsen  

P

Arvind Rajagopal: Associate Professor, 
Media, Culture and Communication, 
NYU, Affiliate Faculty in Departments 
of Sociology, and Social and Cultural 
Analysis, NYU.

239 Greene Street, 7th Floor
New York, NY 10003-6674

Phone: 212-998-5191
Fax: 212-995-4046
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Dr. Ghanshyam Singh

I  would like to take this opportunity to offer my opinion on the working of an 
institution named BIRSA working in the Adivasi region of the state of Jharkhand.  In 

course of my visits to the different parts of the nation as an academician as also social and legal 
activist, I noticed that this organisation/institution named BIRSA is doing yeoman service to 
identify, highlight and make attempts in their own humble way the sufferings of Indigenous 
people, whom we call Adivasis of this region. By sheer dedication and constant efforts, BIRSA 
has reached to the Adivasis even in the remotest areas and activated them to acquire leadership 
quality in themselves.

In my visit to the remote Adivasi areas of Chaibasa, tribal hutments around Hazaribagh as also 
Adivasi habitation around Jadugora, where UCCIL’s uranium mines are located, we found to our 
utter surprise that BIRSA, may be in course of time, has cultivated a leadership culture in the 
Adivasi people of these areas. BIRSA, to a great extent, has succeeded in empowering them to 
raise their, so far, subdued voice against socio-economic injustices.

On getting feedback of the success of BIRSA in reaching to the Adivasis of remote areas to undo 
the injustice meted to them has motivated me to visit its Chaibasa and Ranchi office. To my great 
satisfaction, I found the work-culture very democratic and transparent was visible at all levels of its 
working. In course of my interaction, I found the prevailing internship programme through which 
every year six men and women selected from among Adivasi, Dalit and minority community has 
made them capable to improve their skill as also made them capable to take the leadership in their 
respective areas. It is, to my mind, probably, one institution of the whole of the Jharkhand region, 
which has achieved success in reaching to the poorest Adivasis of the remotest area.

As an academician as also social and legal activist, I appeal to the whole fraternity of NGOs to take 
BIRSA as model and make their institution/organisation as democratic, transparent and functional 
model so as to they may empower the poor Adivasis to improve their skill and change the landscape 
of the whole downtrodden society of the nation.

Dr. Ghanshyam N. Singh 

I

Gladson Dungdung, is one of the first 
Adivasi bi-lingual journalist and activist. 
He writes in National and local mainstream 
newspapers.

Activist, Writer and Convener 
Jharkhand Indigenous People’s Forum
Khorha Toli, Mission Colony, Kokar,
Ranchi – 834001 (Jharkhand)

Cell: 09331432881

Email :gladsonhractivist@gmail .com 
jipf2008@gmail.com
www.jharkhandmirror.org www.nfindia.net
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Mr. Johannes Lapping 

BIRSA is one of the important autonomous/support organisations by and for the  
Indigenous and Adivasi peoples (or Adivasis) of India, who historically and till date belong 

to the most discriminated, oppressed and exploited social classes in the country. The name (full 
name and acronym) of the organisation itself indicates their link and commitment to the Adivasi 
heritage: Bindrai had been a prominent regional leader of struggles for cultural identity and 
against exploitation in 1833. Birsa Munda was the most famous Adivasi leader of all times who 
fought against the British and died at the young age of 25 in prison in the year 1900.
 
BIRSA ’s activities cover all aspects of Adivasi life - economic, social, cultural and political. But 
the main focus is on the impact of modernisation and industrialisation on the Adivasis. The  
un-ending demand for mineral resources (coal, iron ore, bauxite, uranium etc.) is posing a  
serious threat to Adivasi communities in their own homelands, especially in the states of 
Jharkhand, West-Bengal, Orissa and Chhattisgarh, which are rich in these raw materials. The  
different branches of BIRSA  has also supported the creation of an activist network under the 
name of Jharkhandis Organisation for Human Rights JOHAR, Omon Women’s Organisa-
tion OWA, Jharkhand Save the Forest Movement JJBA, Jharkhand Mines Areas Coordination 
Committee (JMACC). Each branch brings out its own Education Bulletins that have a mass and 
focused readership. They maintain the network of communication with the people on the ground 
besides a wide network of field workers and activists. This has enabled BIRSA to immediately 
send Fact Finding Teams to a number of trouble spots in the region even outside Jharkhand state 
(e.g. Kalinganagar firing in Orissa in 2006, Uranium Mines and other spots of Police killings).

BIRSA has been able to train a number of Adivasi persons in the various skills required for 
effective leadership. In fact, the majority of BIRSA staff is Adivasi. It is heart-warming to see 
that the fundamental principles of Adivasi society, namely democracy and decision making by 
consensus, are considered as much fundamental in the set-up of BIRSA  and their organisation 
of the work.

Johannes Laping

Y

Prof Kabra is one of the Editors of the 
annual The Alternative Survey of India 
being published for some years now.
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1The Indigenous Peoples of peninsular India 
prefer to be known as Adivasi which means ‘first 
people’. Our Indigenous fraternity in what is known as 
the North East states prefers to be known as Tribal 
or Indigenous.
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Mr. Roger Moody 

Xavier Dias is my longest-enduring Indian colleague. Through him and his colleagues I was 
introduced to some of the realities of Jharkhand’s (and before that, Bihar’s) “dying fields” 

– especially its mines – and a wide spectrum of Communities and individuals who dedicate their 
lives to reversing the structural impoverishment that has visited traumas and poverty on millions 
of its peoples. The work carried out by the dedicated and excellent staff of BIRSA was one of the 
inspirations (and templates) for the establishment of India’s nationwide mines, Minerals & People 
Network; and shortly afterwards, of Mines and Communities, the international network of mining 
communities.

BIRSA’s unfailing dedication to local struggles, combined with acuity of analysis of radical 
changes required at a national level, would be difficult to fault or surpass. While Jharkhand’s 
citizens, especially its Adivasi and Dalit communities, face some of the worst, most entrenched, 
oppression in all India, the record of peoples’ successful resistance to continuation of such  
oppression is almost unparalleled. 

And a great deal of this success is down to BIRSA’s staff.

Roger Moody

BIRSA
Bindrai Institute for Research Study & Action

Gaddltola, PO Chaibasa, West Singhbhum - 833201 
Jharkhand, India

Human Rights Resource 
Training Centre

Gadditola, Chaibasa 
PO Chaibasa, 
West Singhbhum - 833201 
Jharkhand, India

Phone: +91 6582 256416 
            +91 6582 256159
Fax:  +91 6582 256159
      

birsa.hrrtc@gmail.com
www.birsa.in

Mines Monitoring
Centre

B-6 Abhilasha  Apartment, 11 A 
Purulia Road 
P.O. Ranchi -834001 
Jharkhand, India

Phone: +91 651 2531874  
            +91 651 2532035
            +91 651 6573746
Fax: +91 651 2531874
       +91 651 2532035

birsa.mmc@gmail.com
www.birsa.in

Forest Peoples Programme

B-1 Abhilasha  Apartment, 11 A 
Purulia Road 
Ranchi -834001 
Jharkhand, India

Phone: +91 651 2532067
Fax: +91 651 2532067

sanjay_samar@hotmail.com
www.birsa.in

Jharkhandi Women 
Empowerment Programme

Village Duccasai
Noamundi
West Singhbhum -833217 
Jharkhand, India

Phone: +91 9431960442

ajithasg@gmail.com
www.birsa.in

HRRTC MMC FPP JWEP


